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| MEMORANDUM ¥OR: Assistant Direstor, 8

W ' 18 Anwpﬁams armmme m.amard mdmg for
0 Intellefax Tupub -

y
A
i

1. A¥CIN 1B-2 has been wud&ns us copies of their Mintoard Code Bhueﬁa. R
with Alr intelligence reporta sfnce 18 Jamusyy 1959, in accoydande with A
_ arraugements outlined in Appendix A. The one month's period of yeview R

~ initially arrangsd vas extended with verbal permiesfon of AFCIN lﬁ-v% mm&‘ o

- ‘m aalﬁ.bér of AP coding cu& not meet CIA &ﬁandama. ‘ C

IR % m vaf £0 Mamhsm namylaﬁeﬂ 10 wesks of tew.ew. Puard e
_fparm% the HSenior Analyat in the Defense &aa’em@/; :iﬂ_mh haa rew
" yiewed both AF and CIA acoding of each Afr report. By Weekly 8tatus -
© (Appendix B) submitted to the BA/CGR, we bava enplyred the quality of AF
. ‘coding compered with CIA and have mmea improvement obtained m tha
- eourse e:f Teviev. -

| '3,  We have reguls ",3.3 Informed Msjor Nelson and Mr. Ei;aim wm_ma

~ 'ﬁhe AFCIR doding @pmtmn, of eyrors so that corrections might be mad: m ‘
~ o thedir aystem. They have 1 _;.:_‘mmd. aﬁmemum of our veview and b@m m :
N A-’msﬁw#ﬁu effmu to maitw ¥ .", ; fferanves m ami.ng. : S

V'"ymhlm m we o mca&w tapes.

6. Beponsions of t&.@lﬁe ip desirable as an ald to raau:@lm'a '
selection of documents from Intellofax tapes. In addition expe :
should help AFCIN 18~3 in sptablishing the subjeot entries for ﬁ.ng the

zmenam cards we provide them for theixr Itbrary indaxes.
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: 7. Machine mviman hes &nvaleaw procsdurves 'be) auwmgm Qwﬂ
Minleard voding to Intellofax. Machine Division bas eat: ‘mﬁm m{ the qone
verslon will vequire 13 men~hours per day ob 1d permons, GS«h. ( '
This sutomatic gonversicu is vital to DD in the declafon &
Fores Minioavd doding produat. Automatic conversion of dodes will permd
the velease of at least 1% coders (GH«P) for other mm oy
the m;m.a Brenoh.

8 ‘We fael thet mea:ptanea of AF coding is & Worh
-eiw.mmg duplication of indexing effort end in furbhering compatibility
anong thes several components of the intelligence coumantty vitslly intere
in tlze xmmm of intelligence informatdon. R

9+ We therefore recommend that the sttached prama& {Appendix b
$o use the AV Minicard coding product for Intellofis im& bﬁy forward }--
MIR 13 for t:m:&r concurrence.
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